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	MEETING:


	CHILDREN’S TRUST BOARD



	MEETING DATE:
	22 JULY 2011



	VENUE:
	PITTWOOD HOUSE



	TIME:
	11.00AM TO 1.00PM

	PRESENT

	Name
	Title 
	Service/Agency

	Allison Cooke
	Chief Executive (VICE CHAIR)
	NHS North Lincolnshire 

	Cllr Rob Waltham
	Lead Member for Children’s Services (CHAIR)
	North Lincolnshire Council

	Carole Phillips
	Chief Executive
	Voluntary Action North Lincolnshire

	Kate Munson
	Director of Probation 
	Humberside Probation Trust

	Denise Hyde 
	Director of CYPS
	CYPS, North Lincolnshire Council

	Mick Gibbs
	Assistant Director Specialist Services
	CYPS North Lincolnshire Council

	Jo Moxon
	Assistant Director Learning and Improvement
	CYPS North Lincolnshire Council  

	Susan Twemlow
	Assistant Director Localities and Partnerships 
	CYPS, North Lincolnshire Council 

	Karen Fanthorpe
	General Manager of Community Services
	NHS North Lincolnshire/NLAG

	Ewart Gibbs
	Head Teacher
	Leys Farm Junior School

	Steve Hepworth
	Director of Housing Services
	North Lincolnshire Homes

	David Hilditch
	Chief Superintendent 
	Humberside Police

	Frances Cunning
	Director of Public Health
	NHS North Lincolnshire

	Peter Flood
	Non Executive Director  
	NHS North Lincolnshire

	Aqsa Ali
	Youth Council representative
	

	Holly Willerton
	Youth Council representative
	

	Kal Alcock Murtagh
	Youth Council representative
	

	Lawrence Rayner
	Youth Council representative
	

	Julie Poole 
	Partnerships and Planning Manager (Board Secretary)
	CYPS, North Lincolnshire Council 

	Richard Wilcock
	Public Health Intelligence
	NHS North Lincolnshire

	Mark Carpenter
	Police Sargent
	Humberside Police

	Teresa Anderson (for agenda item 9)
	Service Manager
	CYPS, North Lincolnshire Council 

	Linda Marshall
	Parent/PIP Forum
	

	Jack Marshall
	Young Person
	

	Sean Brennan (observer)
	Community Planning Co-ordinator
	North Lincolnshire Council  

	Dean Gillon (observer)
	Scrutiny Officer
	North Lincolnshire Council 


	APOLOGIES

	Name
	Title
	Service/Agency

	Simon Driver
	Chief Executive
	North Lincolnshire Council 

	Helen Varey
	Non Executive Director  
	NHS North Lincolnshire

	Caroline Briggs 
	Director
	NHS North Lincolnshire

	Amanda Jackson
	Patient Service Manager Children’s Services
	NLAG Hospitals NHS Foundation Trust

	Angela Briggs
	Head Teacher
	Melior Community College 

	David Vasse
	Principal
	John Leggott College

	Helen Varey
	Chairman
	NHS North Lincolnshire

	Kit Sargent
	Director of Quality and Learner Services
	North Lindsey College

	Mike Briggs
	Director of Adult Social Services
	ASC, North Lincolnshire Council 

	Helen Dabbs
	Deputy Chief Executive

	Doncaster & South Humber Health Authority

	Vashti Hayes
	Youth Council representative
	

	Grace Wye
	Youth Council representative
	

	Leah Boote
	Youth Council representative
	


	NO.
	ISSUE/ HEADING
	SUMMARY OF DISCUSSION
	DECISION/ ACTION (including timescale for completion or update)
	LEAD

	1
	
	Children’s Trust Board Forward Plan


	A copy of the forward plan was distributed to Children’s Trust Board (CTB) members.  The forward plan should be used as a means of planning future agenda items and papers.
	ACTION

CTB members to inform Julie Poole of any forward plan entries (ongoing)


	ALL

	2
	
	Notes from 1 April 2010 


	A copy of the draft notes were distributed to CTB members along with a copy of the actions/decisions log.  

For future minutes, K Fanthorpe confirmed that she would represent NHSNL/NLAG and S Hepworth confirmed that his title was now Director, North Lincolnshire Homes.  


	DECISION

The notes were agreed as a true record

	

	3
	
	Actions and Decisions Log


	A copy of the actions and decisions log was distributed to CTB members.  The format for the decisions log is:

· Actions outstanding

· Actions pending completion by target date

· Actions completed 

On this occasion there were no actions outstanding and the log will be used to track and monitor pending actions to avoid them becoming outstanding.

A number of actions that remained pending as they were ongoing actions have now been moved to actions completed as whilst they are ongoing, the processes are now fully embedded.  

Completed actions be archived on the partnership website (www.everynorthlincschildmatters.org.uk)

along with the decisions log.

 
	DECISION

The actions and decisions log was noted

ACTION

Progress on actions to be submitted to Julie Poole (ongoing) 


	ALL



	
	
	PART A

	4
	
	CELEBRATE AND ENGAGE CHILDREN AND YOUNG PEOPLE

	
	4.1
	Youth Council Update: Development of links with school councils through Ambassador Scheme
	H Willerton explained that the Schools Ambassador Scheme has been set up to encourage secondary schools to nominate/select members of their school councils to link into the Youth Council.  The purpose of the scheme is to strengthen young people’s voice across the area and contribute to the work of the Youth Council in supporting and challenging the Children’s Trust Board and the delivery of the CYPP.

H Willerton and L Rayner attended the secondary heads meeting in June 2011 to promote the Youth Council and the Ambassador Scheme.  An immediate response from their presentation was that a further two young people attended the Youth Council from Winterton Comprehensive and subsequent follow up emails resulted in a further two nominations from another school.

H Willerton explained that the intention is that once secondary schools have school council representatives linked to the Youth Council, that further work will be done to engage younger children.


	ACTION

A Briggs to continue to promote the Youth Council and Ambassador Scheme through her secondary heads network
	AB

	
	4.2
	Youth Council Update: Take Over Day Preparation 
	A copy of the Takeover Day opportunities report was summarised to CT Board members and a discussion followed, key points as follows:

· Locally, we have contributed to National Takeover Day on a number of occasions, though it was proposed that this years National Takeover Day be incorporated into a Local Takeover Week which would take place from 7 to 11 November 2011.  This would enable there to be a wider range of takeover opportunities that would attract a wider range of participants. 

· It was suggested that this years menu should include a mixture of opportunities (i.e. full day and shorter sessions dependent on the activity) across a wider range of partners including public, private and voluntary agencies (i.e. democratic services, leisure services, museums, hospitality industry)
· All CT Board members were supportive of the proposals for Local Takeover Week and some initial suggestions and commitment were made i.e. NHS North Lincs although certain limitations were acknowledged.    
	DECISION

CT Board members agreed to the proposals regarding Local Takeover Week incorporating National Takeover Day

ACTION

CT Board members to identify ‘takeover champions’ to work with the Youth Council and CYPS Officers to develop the menu of takeover opportunities

ACTION

CT Board members help to promote Local Takeover Week, that matches are made and that the appropriate risk assessment processes are undertaken  
	ALL

ALL

Youth Council/JP

	
	4.3
	Adolescent Lifestyle Survey Outcomes:  Full Report
	A copy of the full report and executive summary was distributed and the key themes were presented to CT Board members.  Overall, the results are very positive, with some measurable improvements on 2004 and 2007, key points as follows:

· For example, the percentage of young people who engage in risky behaviours fell in 2010, with self-reported levels of smoking and alcohol consumption declining in line with national trends.
· The proportion of young people attempting to purchase tobacco, alcohol or other substances directly, also fell in 2010.
· The vast majority of teenagers this age in North Lincolnshire are not sexually active, and the percentage of 14-16 year olds who say they are, has fallen since 2004, and is below national rates.
· The proportion of young people who say they are worried about being bullied, or who perceive they have been bullied in their current school has fallen considerably since 2004.  
· Almost all secondary schools in North Lincolnshire have peer mentoring schemes and the vast majority of young people are either aware of them, had gone to them for help, or are actively involved in mentoring younger pupils themselves.  Those with least knowledge were young people in Year 7.  Given this age groups’ anxieties about, and vulnerability to bullying, more work may need to be done to raise awareness of this support service pre and post transition to secondary school. 
· In North Lincolnshire, the percentage of young people who are regularly drinking and/or drinking to excess has fallen since 2004 and 2007 and is close to national rates.  

· Parents have a key role to play, both in setting an example to their children, but also in limiting their access to alcohol.  The most common source of alcohol for all age groups in this country is parents, followed by friends.  National guidance emphasises the importance of providing information and guidance to parents on alcohol use amongst young people. This may need to be reinforced locally.
· These positive messages are good news for young people, their families, schools and local agencies and represents the outcome of our joint efforts to improve children’s health and well-being over the last six years.
Further to the presentation, a discussion took place, key points as follows:

· It was noted that the Adolescent Lifestyle Survey was embargoed from wider distribution pending presentation at the PCT Board in September.  

· CT Board members acknowledged the findings from the ALS and the positive trends compared with previous years.
· Schools will receive individual reports and there will be significant value in distributing the information to primary schools and other services and agencies.  
· K Fanthorpe indicated that the information would be useful to link into the school nursing service.
· It was agreed that the information would be useful for feeder schools to develop PHSE sessions.  
· It was agreed that it was necessary to ensure that the young people themselves received feedback and it was confirmed that schools are leading on this.

· It was further agreed that there is a job to do to develop good news stories and contextualise the findings in order to change perceptions and challenge stereotypes.  Partners will support this, though it was confirmed that communications would be led and co-ordinated by Public Health.
· M Gibbs noted that there are some key messages in relation to safeguarding and as such, it will be appropriate for these issues to be shared at the LSCB.
· A Ali felt that some of the findings were unsurprising, albeit interesting, though it was suggested that it might be difficult to identify what is working locally as national messages and media are also likely to influence young people’s behaviour.  
· A Ali and H Willerton suggested that it would be interesting to undertake a similar survey for 16 to 18 year olds to see how perceptions change and to ascertain the views of parents regarding their child’s behaviour.  

	DECISION

CT Board members acknowledged the positive themes arising from the ALS and areas for development
ACTION

Public Health to co-ordinate ALS communications  

ACTION

Safeguarding elements within ALS to be shared at the LSCB

	FC

LG

(JP to agenda)

	5
	
	CLOSE THE GAPS 

	
	5.1
	Delivering the CYPP:  Close the Gaps – vulnerable children and young people have priority access to services (including corporate parenting update) 
	A copy of the overarching corporate parenting pledge was redistributed to CT Board members.  M Gibbs updated that the Corporate Parenting Group is being reconfigured so that children and young people are more involved and the premise is that the meetings will be ‘creative conversations’ between cyp and key officers across the council and its wider partners.  
It was noted that some services and partners have completed underpinning action plans which detail how they will fulfil their corporate parenting responsibilities and others are in development.  


	 
	

	
	5.2
	Integrated Service for Disabled Children 
	A copy of the report regarding the Integrated Disability Service was distributed to CT Board members.  M Gibbs indicated that T Anderson is the team manager of the multi agency integrated co-located disability team.  The team is working extremely well and there is more to do, though partnership working and provision has grown in strength. 

	DECISION

CT Board members acknowledged the progress made in the development of the integrated service
	

	
	5.3
	North Lincolnshire Kitemark for Accessibility  
	A copy of the report outlining the development of a Quality Kitemark, a tool to assess and access services by disabled children and their families, was distributed to CT Board members.  The idea designed by and developed in partnership with the Parents Involvement and Participation Group. T Anderson, L Marshall and J Marshall presented an overview of the Kitemark principles, key points as follows:

· The project actively involves disabled children and young people as mystery shoppers evaluating services and provision that they use for themselves.
· The Kitemark benchmarks services and provision against three minimum acceptable standards in three areas; facilities, access and staff awareness.  Once benchmarked, the provider will be given a bronze, silver or gold award and an opportunity to develop an improvement plan and move to a higher award.

· Young people are recruited and supported through VANL and will benefit from learning and training opportunities to become mystery shoppers. 
· The Kitemark is currently being piloted by one young person.  
· Jack participated in a mystery shopper exercise at Epworth Leisure Centre and updated CT Board members as to what he observed i.e. comments box too high for disabled children in wheelchairs and no disabled shower facilities.  Feedback was given and suggestions made after which a subsequent visit was made.  Jack reported that not all the suggestions has been actioned and it was not ‘perfect’, but that it was ‘loads better’ and he felt that he had made a difference.  Jack further added that he would be happy to do it again at a different venue.  
A copy of the report outlining the Kitemark and seeking support was distributed and CT Board members fully endorsed the principle and implementation of the Kitemark programme.  
Jack thanked CT Board members for their support and indicated that he hoped that the Kitemark would be successful.  


	DECISION

CT Board members endorsed the principle and implementation of the Kitemark
	

	
	5.4
	Young Parents Accommodation Project Update and Launch 
	A copy of the Young Parents Accommodation Project Update and Launch report was distributed to CT Board members.  

It was noted that the Young Parents Accommodation Project was officially opening in September 2011 and CT Board members were invited to an informal viewing session on 31 August between 12 and 2 at the project (known as The Pasture).  


	DECISION

CT Board members noted the YPAP report, the launch date and the invitation to the informal viewing session
	

	
	
	PART B

	6
	
	DELIVERY OF CHILDREN AND YOUNG PEOPLE’S PLAN  

	
	6.1


	Strategic Partnership Strategies, Plans and Protocols:  Celebrate and Engage CYP Strategy and Child Poverty Strategy
	CT Board members acknowledged that the Children’s Trust Celebrate and Engage Children and Young People Strategy 2011/13 had been through the consultation process and it was subsequently endorsed.  
It was noted that copies of the strategy could be found on the partnership website (http://www.everynorthlincschildmatters.org.uk/files/view/consultation-documents/approved-after-consultation-period/Final_-_Celebrating_and_Engaging_Strategy_11_13.pdf)
.

CT Board members acknowledged that the Child Poverty Strategy was out for consultation and that comments should be submitted by the end of July 2011.  

	DECISION

CT Board members endorsed the CT Celebrate and Engage CYP Strategy
ACTION

CT Board members to submit comments regarding the Child Poverty Strategy by end July 2011.  
	ALL

	
	6.2
	Best Practice Case Studies:  Police Perspective  
	M Gibbs indicated that there are some excellent examples of good practice across the partnership where working together has impacted positively on children, young people and their families.  Partners are encouraged to develop best practice case studies as a means of promoting the added value of partnership working across agencies and to evidence best practice for inspection purposes.  A catalogue of best practice case studies is ongoing and Humberside Police have contributed a number to date.  

PC Mark Carpenter presented an overview of the best practice case studies which are led by the police in partnership with other agencies to improve outcomes for children and young people.  Examples of best practice were highlighted as follows:

· Neighbourhood policing
· Respect agenda

· Bus Project

· On Target and Street Sports
· Safer Schools Project

· Schools Strategy Panels

· Stranger Danger

The initiatives have resulted in positive outcomes for cyp e.g. positive engagement, reparation, young people educated, changes in behaviour and avoidance of criminalisation.
Best practice case studies can be accessed via the partnership website http://www.everynorthlincschildmatters.org.uk/files/index?folder_id=5451103

	DECISION

CT Board members acknowledged the police led best practice case studies 

ACTION

CT Board members to contribute to the catalogue of best practice case studies
ACTION

Officers to  attend future CT Board meetings to present examples of best practice to reflect the added value of partnership working and the impact and outcomes for cyp


	ALL

JP to co-ordinate

	7
	
	LOCAL SAFEGUARDING CHILDREN’S BOARD  

	
	7.1


	LSCB Business Plan and LSCB Update
	CT Board members acknowledged that the LSCB Business Plan was in its final draft stages and the final version would be available on the NLC website (link to be added).
A copy of the LSCB newsletter was also distributed for information.


	
	

	8
	
	NORTH LINCOLNSHIRE PARTNERSHIP 

	
	8.1


	NLP Update
	No discussion
	
	

	
	8.2


	Well Being Board and GP Consortia Update
	Item to be deferred
	
	

	9
	
	Agreed Communication Messages from Children’s Trust Board
	· Development of a Quality Kitemark, a tool to assess and access services by disabled children and their families 

· Best practice case studies which are led by the police in partnership with other agencies to improve outcomes for children and young people 

· Ambassador Scheme to further develop links between school councils and the Youth Council to strengthen young people’s voice across the area and contribute to the work of the Youth Council in supporting and challenging the Children’s Trust Board and the delivery of the CYPP.

· Overall, the results from the Adolescent Lifestyle Survey are very positive, with some measurable improvements on 2004 and 2007.
· Celebrate and Engage Children and Young People Strategy 2011/13 endorsed by the Children’s Trust Board
· Local Takeover Week incorporating National Takeover Day will take place between 7 and 11 November 2011.

	
	

	10
	
	Any Other Business

	
	10.1
	Young People’s membership  
	A Ali and H Willerton indicated that they would no longer be able to attend Children’s Trust Board meetings as they would be starting university.  It was further noted that V Hayes and G Wye would also no longer be attending for this reason.  For future meetings, L Boote would continue to be a CT Board member and would be joined by K Alcock Murtagh and L Rayner.  Other young people may also express an interest in contributing.  

Children’s Trust Board members thanked A Ali and H Willerton for their contributions to the CT Board and for their support, ideas and challenge and wished them all best wishes in their future ventures.  

	
	

	11
	
	Date and Time of Next Meeting
	Children’s Trust Board Business Meeting

3 November 2011 at 3.00 at Pittwood House  
Children’s Trust Board

16 November 2011 at 2.30 at Pittwood House 
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1

